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1. EXECUTIVE SUMMARY 
 

1.1. H&F Bridge Partnership (HFBP), a joint venture company owned by Agilisys and 
H&F, currently provides all ICT services to H&F. The HFBP service contract 
expires on 31 October 2016, at which time all HFBP services must have moved 
to other suppliers or across to the shared ICT services function or they will cease. 

 
1.1. In a paper entitled “Phase 1 ICT transition-transfer of ICT to new service 

providers - programme definition and management”, it was agreed that approval 
be given for the creation of a 2-year fixed-term H&F-sovereign Transition Director 
post within the ICT Service to coordinate and lead the transition from the HFBP 
service contract, and the establishment of a permanent post within ICT of a 
specialist H&F ICT Programme Manager whose initial two year allocation would 
be to this critical H&F programme.  
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1.2. Since April 2015 ICT transition programme management has been provided on 
an interim basis to assure the specialised skills and experience the programme 
needs is available. 

 
1.3. Although the H&F ICT team is now in place, with an understanding of the 

resource likely to move to the council from HFBP, there is no permanent resource 
available in the ICT team with the appropriate skill level or gravitas to fulfil this 
critical role, the council proposes to extend the current interim programme 
management arrangement. 

 
1.4. As demonstrated so far, the current programme manager is well qualified to 

deliver this programme.  
 

1.5. Losing this key resource now could have a major impact on the successful 
achievement of the objectives of the programme. This is because continuity of 
supply, understanding of the aims and objectives of the programme and excellent 
relationships with the suppliers and key stakeholders mitigate some critical risks 

 
1.6. To ensure the safe landing of services from HFBP into the new providers and 

ensure the transition from programme activity into business as usual (BAU) this 
role would carry out the following activities. 

 
1.7. Programme activities spanning multiple towers/projects to ensure 

 

 all programme billing, purchase orders, invoicing are transitioned into BAU 

 the management and monitoring of all remaining programme budget and 
savings land safely with the contract monitoring office (CMO) 

 all outstanding programme issues and actions are either resolved or have a 
BAU owner 

 where applicable, ensure the post-implementation and close- down phase of 
each project is completed and signed-off by the council. 

 all programme risks are either closed or have an agreed owner identified 
within the relevant tower/project. 

 all remaining business readiness gaps/processes have action plans and 
agreed owners who will complete 

 all programme and project documentation archived and structured to support 
any future audit 

 support the transfer of programme governance organisation to new BAU 
governance structures 

 validate responsibilities across all towers and handover to BAU 

 safe landing of O365 support 

 provide integrated programme reporting until no longer necessary 

 support is available for the desktop services project 

 support is available for the service desk project 

 support is available for the networks and telephony project 

 support is available for the specialised services project within the new H&F 
ICT team 

 support is available for any Phase 2 of enhancements to the initial launch 



 support is available for further call offs from the BT framework to support other 
initiatives 

 joint service team work aligns with other towers/projects 
 
 

1.8. Data centre project, ensure 
 

 the successful completion of the proof of concept (PoC) phase of the data 
centre migration to the BT data centre.   

 all PoC issues arising are addressed, including revised solution, planning and 
implementation and retesting 

 applications migration plan aligns with milestones within IaaS contract to 
ensure best value to the council 

 all parties are aligned to meet IaaS contract deadlines 

 licensing issues addressed during migration and into BAU 
 

1.9. A further role that is required to ensure the successful handover of programme 
and project activity into H&F ICT BAU is that of the data centre project manager. 
After the 31st Oct this resource will no longer be available to the council from 
HFBP but will still be available from Agilisys.  
 

1.10. To ensure the safe handover of the data centre project and in particular the PoC 
exercise to the H&F ICT projects team, there is a requirement to procure the 
continuation of this resource from Agilisys for one month. 

 
 

2. RECOMMENDATIONS 

 
2.1. That approval is given for the continuation of engagement of the current interim 

programme management resource in the total sum of £35,100.00.  The resource 
is to be provided by Dot-Y-Plus Solutions Ltd.  
 

2.2. That approval is granted in this instance to waive the requirement of Contract 
Standing Orders to seek competitive quotations to achieve the required continuity 
of service.   
 

2.3. That approval be given for the procurement of a short term engagement of an 
Agilisys resource for no more than four weeks at a total cost of £13,000 from the 
service tower 2 Service desk and service management contract with Agilisys, a 
legally procured Framework agreement. 
 

3. REASONS FOR THE DECISION 

3.1. These are both key roles with no need to create permanent staffing, one until the 
revised end date for the programme, April 2017 the other to ensure knowledge 
transfer between this and a resource within the in-house team.   
 
 

4. EQUALITY IMPLICATIONS 



 
4.1. These are short term specialist roles. 

5. LEGAL AND PROCUREMENT IMPLICATIONS 

5.1. The Director of Law has been consulted and comments that the contract value 
under the proposed recommendation in this report requires a minimum of three 
quotations to be obtained from the market in accordance with the Council’s 
Contracts Standing Orders (CSOs) under paragraph 11.2.  As only one quote has 
been obtained, a waiver under paragraph 3.1 of the CSOs must be approved by 
the appropriate Cabinet Member acting on behalf of the relevant director from the 
Council’s procedure of competition requirements for such partnership 
arrangements is required to award the contract. Officers’ have sought in the body 
of the report to provide sufficient evidence to assist the decision maker approve 
the waiver requested.   
 

5.2. Implications verified/completed by: Sharon Cudjoe, Solicitor 020 7361 2993 -  25 
October 2016 

6. FINANCIAL AND RESOURCES IMPLICATIONS 

6.1. This cost will be funded from the existing provision set aside for the IT transition 
programme.  

 
6.2. Implications verified by: Andrew Lord, Head of Strategic Planning and Monitoring, 

ext. 2531. 
 

7. RISK MANAGEMENT  

7.1. The Programme Managers role is intrinsically important for the successful 
management of risk. Without this resource the Council’s exposure to risk may 
become increased during a period of significant change. There has also been an 
accumulation of experience and knowledge of the transition programme that may 
be lost should the post not continue to provide a programme overview for the in-
house team. Continuity is key and establishing a ICT Programme role would 
mitigate the Council’s Corporate Risk 7 on the Risk Register, Digital Continuity. A 
temporary fixed short term engagement to engage Agilisys is an operational risk 
that seeks to address exposures highlighted under the Data Centre project and 
provide continuity cover. 
 

7.2. Implications verified by: Michael Sloniowski, Tri-borough Risk Manager ext. 2587. 
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